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Logistics, supply chain management and Organizational
Performance in Thai Pharmaceutical Industry:
Is marketing strategy the Missing Link?
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Introduction

The pharmaceutical industry is the industry involved in the development and
manufacturing of diverse products for the benets of human life and health. It provides
valuable assistance and better quality of life to millions who suffer from numerous diseases and
illness while having a large impact on global economies and society as a whole. Logistics and
supply chain management are a crucial component of the industry and companies are working
to adapt themselves to meet the needs of a rapidly changing, competitive marketplace. Better
marketing strategies need to be developed that will help strengthen the competitiveness of
the Thai pharmaceutical industry against foreign competition both in ASEAN and on the
world stage. In many cases, pharmaceutical products and drug storage devices require a
temperature-controlled environment throughout the product distribution cycle with the drug
vaccines requiring strict temperature control processes and procedures throughout the handling,
shipping and storage process. It is also necessary that adherence to strict drug distribution
guidelines be maintained to create a competitive advantage in the pharmaceutical industry,
using logistics, supply chain management and organizational performance. When all three are

effectively linked and aligned, the Thai pharmaceutical industry will become more efcient.
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(International Conference on Harmonization, 2009)
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