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Abstract

The objective of this research is to analyze the process of budget allocation by the Tambon
Administrative Organization (TAO) in Naratiwat province. The study looked at problems in budget al-
location and proposes guidelines for improvement. Key informants for this study included staff of the
legal affairs section and administrative section. Data were collected by using questionnaires and review
of existing documentation.

In 2007-2011 much of the budget was allocated for industry and public work under the general
administration category. The process of budget allocation in the TAO depended on the integrity of the key
responsible persons, participation by other key staff, and correct assessment on the needs of the population,
the needs of the locality and the familiarity of senior TAQ staff. The three-year plan requested for budget for
infrastructure development, education, and quality of life. The past problems of budget allocation included
the lack of alignment with public needs, inadequate budget, large areas to cover, the patronage system,
inconsistency of the project and budget. There need to be more attention to addressing local needs and
the overall welfare of the TAO consistently across all 13 districts every year.

Keywords : Budgetary, Allocation, Process
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